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To: Dr. Brett Geithman, Superintendent 

 

From: Paula Rigney, Chief Business Official 

 

Date: March 8, 2023 

 

Re: 2022-23 Second Interim – All Funds 

  

 

BUDGET NEWS 
 

The Governor’s 2022-2023 Budget was approved in June, 2022. The revised state budget, as it 

impacts education, was similar in nature to the May Revise proposal, with small conservative 

changes how the one-time funds would be dispersed (specific grants, general fund restricted one-

time funds, Preschool/TK funding, Expanded Learning Opportunities, Learning Recovery 

Emergency Block Grant, Art/Music/Instructional Materials/Discretionary Block Grant, etc.), the 

STRS/PERS implemented rates at the state level and an additional COLA toward the LCFF 

specific to each grade span. The Governor’s 2023-24 proposed budget includes several ways the 

state can make reductions and/or adjustments to the current deficit in the state budget and out 

years.  The STRS implemented rates stand to be the same as proposed, while CalPERS has 

announced that rates will increase. The CalPERS board anticipates voting on rates by the April 

board meeting.  The significant investments in the current state budget—namely, the increased 

ongoing education spending obligations—can create out-year risks for the state and for local 

leaders if the economic assumptions underlying the approved budget prove tenuous. Districts 

should incorporate local factors into building their budgets. The Governor’s office, Fiscal Crisis 

and Management Assistance Team (FCMAT), and School Services of California are advising 

school districts to budget conservatively and cautiously when forecasting future budgets. 

 

The Larkspur-Corte Madera School District (LCMSD) has gathered feedback from numerous 

stakeholders (Marin County Office of Education, FCMAT, and Fiscal Advisory Committee) 

during the past couple of years to help guide the recommendations being presented to the Board. 

District staff are continuously updating the conservative 2022-23 Budget. The District used 

recommendations from the School Services of California Governor’s Workshop, FCMAT, local 

governmental agencies and community stakeholders to develop the 2022-23 Second Interim 

Budget and the Multi Year Projection (MYP).  

 

Message from the Marin County Office of Education on Reserves/Reserve Cap 

The Common Message continues to reinforce the need for reserves in excess of the minimum 

reserve for economic uncertainty (3%). The state-required reserve for economic uncertainty 

represents only a few weeks of payroll for most districts. The Government Finance Officers 

Association recommends reserves, at minimum, equal to two months of average general fund 

operating expenditures, or about 17%-20%. The current statewide average for school district 

reserve levels for Unified School Districts is at 22.36%, (data used from 2020-2021 final 

budgets, FCMAT March 2022 Fiscal Alert). In determining an appropriate level of reserves, 

districts should consider multiple external and local factors including but not limited to: 
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• State and federal economic forecasts and volatility 

• Unknown impacts of federal tax reform on state revenue 

• Forecasted revenue changes verse projected expenditure increases in budget and 

multi-year projections 

• Ending balance impact of various district enrollment scenarios 

• Cash flow requirements and the relationship between budgeted reserves and 

actual cash on hand 

• Savings for future one-time planned expenditures 

• Protection against unanticipated/unbudgeted expenditures 

• Credit ratings and long-term borrowing costs 

 

A prudent reserve affords districts and their governing boards time to thoughtfully identify and 

implement budget adjustments over time. Inadequate reserves force districts to react quickly, 

often causing significant disruption, sometimes unnecessarily, to student programs and 

employees.  

 

• LCMSD is a perfect example of what can happen to a district with low reserve levels and 

the impact of slight revenue shifts or large expenditure hits. In 2018-19, the District 

adopted approximately $1.147M in budget cuts (approximately $817,000 cuts within all 

personnel groups, and $330,000 in operational expenses). LCMSD is fortunate to have 

Fund 35 (School Facilities Fund) to purchase PPE, air purifiers for all staff members, 

technology for students and staff, furniture to shift classrooms to meet CDC/health 

department guidelines, and install an ionization filtration system. The District was able to 

apply one-time funding at the federal and state level to fund current expenditures that 

were fundamental in getting students back to in-person instruction, which in turn 

increased the District’s reserve level and contributed in the District approving a multi-

year settlement agreement with both bargaining groups. Marin County Office of 

Education has commended our Board for developing the cost reductions that accompany 

the prior approved settlement agreements. 

 

ASSUMPTIONS 
 

The District used the following assumptions in building the 2022-23 Second Interim Budget and 

the Multi-Year Projection (2022-23 through 2024-25): 

 

Revenue Assumptions: 

• Property Tax Growth 

o 2022-23 a 5.28% property tax growth from previous year and 4.0% property 

tax growth in the out years (2023-24 through 2024-25) 

▪ Please note that 1% of property tax growth is approximately $127K 

▪ The District is projecting moderate property tax increases in out years 

due to the unknown effects of current state of the national and world 

economy  

• LCFF Revenue Assumptions: From 2022-23 through 2024-25 
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o Significant decrease in enrollment in 2022-23 (drop of 67.2 ADA from 

previous year, total loss of 268.8 ADA since 2019-20) and then projecting flat 

enrollment for the out years 

o 96% ADA to enrollment 

o COLA to LCFF Base: 

▪ 2022-23 6.56% + LCFF Investment COLA specific to each grade span 

▪ 2023-24  8.13% 

▪ 2024-25  3.54% 

• SPARK contribution projected of $1,250,987 for 2022-23 through 2024-25 ~ Subject 

to change based on final 2022-23 donations 

• Lottery revenues projected at $170/ADA (unrestricted) and $67/ADA (restricted) for 

current year, 2022-23 funding levels through 2024-25 

• Mandated Block Grant projected funded: 

o 2022-23 $34.94 per ADA 

o 2023-24 $37.78 per ADA 

o 2024-25 $39.12 per ADA 

• Federal revenues projected with current 2022-23 allocation and estimated 12% 

reduction through 2024-25 (for Title I-IV) 

• Special Education projected to be flat funded from 2022-23 through 2024-25.  

Addition of one-time special ed. mental health/remediation funding 

• Parcel tax projected at current number of parcels with 5% escalation from 2022-23 

through 2024-25 

• Lease revenue based upon current signed leases from 2022-23 through 2024-25 

• Local revenues based on current budgeted facility rentals from 2022-23 through 

2024-25 

 

Expenditure Assumptions: 

• Staffing Assumptions 

o Step and Column included 

▪ 2022-23   2.25% increase on salary schedule 

▪ 2023-24   0.00% increase on salary schedule 

▪ 2024-25   0.00% increase on salary schedule 

o Staffing included in 2022-23 

▪ 85.05 FTE CTA 

▪ 38.13 FTE CSEA 

▪   4.0 FTE Confidential Classified 

▪   6.8 FTE Certificated Administration 

▪   1.5 FTE Classified Administration 

▪   2.0 FTE Non-Represented 

o Staffing in 2023-24 

▪ Reduction of approximately 6.5 FTE from 2022-23 in order to provide 

additional compensation to LCMSD staff and maintain District’s fiscal 

solvency and needs 

o Staffing in 2024-25 

▪ Currently the same as 2023-24 but subject to change based on the 

District’s fiscal solvency and needs 

• STRS and PERS Rates: 
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o Based on the current enacted legislation and budget adoption 

▪ STRS: 19.1% in 2022-23, 19.1% in 2023-24, 19.1% 2024-25 

▪ PERS: 25.37% in 2022-23, 27.0% in 2023-24, 28.1% 2024-25 

• Operational expenditures are based on the current rates, contracts, agreements, 

MOU’s, etc. 

o Addition of one-time expenditures in 2022-23 through 2023-24 from funds 

awarded in 2022 (Federal Safety Grant, 2022 Art/Music/Instructional 

Materials/Discretionary Block Grant, 2022 Learning Recovery Block Grant) 

• Please note, the current MYP does not reflect budgeting for any possible additional 

requirements imposed by the health department and/or CDC.  

 

GENERAL FUND 
 

Detailed Key Budget Assumptions used to prepare the 2022-23 second interim budget are 

attached to this narrative, followed by factors to consider for the two subsequent fiscal years. 

They include all expenditures supporting the District’s strategic priorities and draft Local Control 

Accountability Plan (LCAP). 

Local Control Funding Formula (LCFF) Revenues: $14,549,499 

The State funded the LCFF at a 6.56% COLA plus LCFF Investment COLA specific amount for 

wach grade span. LCFF funding eliminated; (1) the prior funding formula known as revenue 

limits, (2) the deficit factor, and (3) collapsed almost all state categorical revenue into the LCFF 

formula. The District has used the (FCMAT) LCFF calculator, with the attached budget 

assumptions, to calculate revenue estimates for 2022-23 through 2024-25. The District LCFF 

calculator is projected at $14,575,999 for 2022-23, all funds are attributed to the District’s excess 

property tax and some state funds ($1,025,408 + $297,304) and a Ross Valley Charter School In-

Lieu transfer of $26,500.  

 

Districts are now known as “LCFF funded” or “Basic Aid.” Based on the assumptions used, 

projections indicate that the District will be Basic Aid funded for 2022-23 through 2024-25. 

Federal Funding: $330,396 

Federal funding consists of $221,712 in Special Education Funding, $14,150 ESSER Funding, 

$94,534 in Elementary and Secondary Education Act (ESEA; Title I, II, III and IV) funding.   

 

State Funding: $2,920,188 

The implementation of LCFF has reduced the number of state categorical programs. The 

District’s remaining state funding is limited to Lottery funding of $384,345, Mandated Cost 

Block Grant of $45,391, Classified School Employees Summer Assistance Program of $35,717 

and state mental health funding of $365,063 (increase due to some one-time funds). The 2022-23 

state budget also apportioned one-time funding in the 2022 Art/Music/Instructional 

Materials/Discretionary Block Grant of $576,875(original allocation $865,313) and the 2022 

Learning Recovery Emergency Block Grant of $382,247. 

 

Another change in State funding comes in the form of an accounting change. The STRS 

payments that the State makes “on behalf” of school district employees is now recorded as an 
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expense, and recorded as equal state revenue as well. There is no net impact of this change in 

accounting ($1,130,550 increase to both State Revenue and STRS expense), with the exception 

of a slightly increased reserve for economic uncertainties, which is calculated based upon total 

expenditures.  

Local Funding: $6,689,120 

Parcel tax revenue of $3,664,570 has been budgeted based upon preliminary estimates of the 

approved Measure A at $910.00 per parcel for the 2022-23 fiscal year. 

 

SPARK has updated its contribution to the General Fund to $1,250,987 based upon current 

budget development meetings. 

 

Lease and local revenue of $836,439 is included based upon current leases, consisting primarily 

of the long-term lease to Marin Primary and Middle School, facility use agreements and 

memorandums of understanding with other school districts/entities. 

 

The local Special Education Local Plan Authority (SELPA) chapter has updated its contribution 

to the General Fund to $937,124, based upon current budget development meetings and average 

daily attendance reporting. 

General Fund Expenditures 

Employee salaries and benefits equal 82% of the District’s expenditures. The remaining 18% of 

the budget funds goes to contracted services, supplies and materials, capital outlay, and other 

expenses. Elementary school districts are required by law to spend at least 60% of total 

expenditures on classroom-related expenses, including teachers and student support staff. The 

District maintains a percentage well over 60%.  

 

Salary and benefit projections include current salary agreements, including step and column 

placements, proposed and implemented increases to STRS, PERS, State Unemployment 

Insurance, and Workers’ Compensation rates. Any new hire open positions not filled at the time 

of adoption and/or budget cycle are budgeted at the highest salary placement allowed per 

bargaining unit contracts. 

 

OTHER FUNDS 
 

The Cafeteria Fund (Fund 13) is budgeted based on historical operations using current 

reimbursement rates, indirect cost rates, and anticipated food services contract rates for 2022-23. 

The District started the process of reviewing the current food program and future programs at the 

start of the 2017-18 school year. A significant amount of time was invested by District staff and 

the Health and Wellness Committee to examine the current program. The District has published 

an Request for Proposal to solicit a Food Service Management Company for 2023-24.  Bids are 

due March 17, 2023 at noon. 

 

The Bond Fund budget (Fund 21) previously monitored the three main 2014 Measure D projects. 

All projects were completed in September of 2017.  There are no expenditures included in the 

proposed budget due to all bond proceeds being spent and closed out. When the accounting 

records are closed for 2022-23, the fund will be re-categorized as facilities funds for parks and 
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recreation agreements and District-wide facilities projects reimbursed by the Office of Public-

School Construction (OPSC).  

 

The Developer Fee Fund (Fund 25) is funded by Level I Developer Impact Fees. The rates for 

these fees are set by the State Allocation Board and enacted by the District after performing a 

justification study. The District’s current rates of $3.36 per sq. ft. for residential and $0.54 per sq. 

ft. for commercial properties were approved in April, 2014. Developer fee revenue decreased 

from 2018-19 through 2021-22. The District is estimating another slight decrease in developer 

fees, but is hopeful that they come in flat from the prior year, as no significant development 

projects have been approved or initiated.  

 

Attachments 
 

1) Key Budget Assumptions – All significant budget assumptions used to create the budget 

and multi-year projections (MYP). 

Planning Factors for 2022-23 and MYPs 

Key planning factors for LEAs to incorporate into their 2022-23 budgets and MYPs 

are listed in the Marin County Office of Education Common Message (attached) and 

are based on the Governor’s 2023-24 Budget Proposal Adopted. In addition, LEAs 

should take into consideration any local statutory adjustments that may affect their 

budget, such as minimum wage adjustments, residential and commercial property tax 

loss, and local reserve levels, etc. 

2) 2022-23 Second Interim for the General Fund – An updated budget for 2022-23 which 

projects how the District will close out the year and the summary of the General Fund 

budget for 2022-23. This is presented in the SACS alternative form. 

3) 2022-23 through 2024-25 MYP – As required by AB 1200, the MYP is a projection of 

2022-23 and the subsequent two years. This projection supports the assumption that the 

District can meet its financial obligations for the budget year, as well as the two 

subsequent years. 

4) Marin Common Message – Marin County Office of Education’s summary of the 

Governor’s May Revise and budget recommendations.  
5) Additional Budget Reference Materials: 

a. School Services of California (SSC) 2022-23 Financial Projection Dartboard for the 

2023-24 Governor’s Budget Proposal  

b. School Services of California (SSC) Fiscal Report Themes for the 2023-24 

Governor’s Budget Workshop  

c. School Services of California (SSC) 2022-23 Second Interim Report Considerations 

d. School Services of California (SSC) Fiscal Report Revenue Picture Will Be Murky at 

the May Revision 

e. School Services of California (SSC) Legislative Analyst’s Office (LAO) Analysis of 

the Governor’s K-12 Spending Plan 

f. School Services of California (SSC) Fiscal Report State Revenue Shy of Governor’s 

January Estimates 

g. School Services of California (SSC) Fiscal Report U.S. Headline Inflation Up 

h. Marin County Office of Education (MCOE) Budget Adoption Approval Letter 
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LARKSPUR-CORTE MADERA SCHOOL DISTRICT 
2022-23 General Fund Budget  

 
 

KEY BUDGET ASSUMPTIONS 
2022-23 Second Interim 

March 8, 2023 

The following Budget Assumptions are based on the Governor’s 2023-24 Budget Proposal and 

Governor’s Workshop by School Services of California (SSC) (January 2023 Dart Board), Education 

Coalition (California School Boards Association, Association of California School Administrators, 

California Association of School Business Officials), Legislative Analyst’s Office, State Department of 

Finance, and Marin County Office of Education Common Message. 

2022-23 General Fund 
Basic Aid Funded 

 
REVENUES 

• Local Control Funding Formula (LCFF) revenue of $14,549,499 (5.28% property tax growth 
from previous year) is based upon the Governor’s 2022-23 Budget Adoption LCFF calculator 
with the following assumptions. The gap funding percentage is the percentage of the “gap” 
between the current funding level and the proposed full implementation funding level under 
LCFF: 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 

 

1423.41* 96.0% 100% 

6.56% + LCFF 

Investment 11.46% 

• Federal Revenue $330,396 (slight increase in estimated budget adoption allocation in Title I-
IV) 

• Other State Revenue of $2,920,188 (one-time funding 2022-23 Art/Music/Instructional 
Materials Discretionary Block Grant (adjusted for possible reduction), Learning Recovery 
Emergency Block Grant, and State Special Education One-Time) 

• Other Local Revenues $6,689,120 
➢ Parcel Taxes approved for $3,664,570 
➢ SPARK funding approved for $1,250,987 (subject to change) 
➢ SELPA funding approved for $937,124 
➢ Leases/Rentals/Interest anticipated funding of $836,439 
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*Due to the District’s declining enrollment, the California Department of Education allows a district to use the highest ADA 
between current year and prior year P-2 attendance reporting, the average of three years or the highest ADA percentage 
factor.  

EXPENDITURES 
Salaries & Benefits: $19,539,860 

 

• Projected salaries (step and column) based upon current staffing and placement/hiring as of 
January 30, 2023 

➢ 2022-2023 2.25% salary schedule 

• Health and Welfare benefit cap of $11,250, based upon settled agreement with LCMEA and 
CSEA 

• STRS rate increased to 19.1% based upon STRS adopted rate  

• STRS On-Behalf Rate is 8.58%, although this expense has no net impact as it is paid directly 
by the State 

• PERS rate increased to 25.37% based upon PERS adopted rate  

• Workers’ Compensation rate increased to 2.04% based upon Marin Schools Insurance 
Authority (MSIA) approved rates 

• OASDI/Social Security (6.2%), Medicare (1.45%), and Unemployment Insurance (0.5%) are 
based upon actual rates 
 

Non-Salary Accounts: $4,366,707 

• Includes professional development, technology and the curriculum adoption plan  

• Increase in 4000 and 5000 object categories, which accounts for carry-over purchases from 
previous fiscal year and/or one-time state Block Grants, CARES/ESSER/COVID-19/Learning 
Loss funds, future expenditures account for curriculum adoptions, as well as ongoing cost 
increases such as utilities, insurance, special education contracted services and NPS fees, 
audit fees, network and technology contracts, site discretionary spending, special education 
excess costs (MCOE), and special education transportation (MPTA) 
 

RESERVES  
• State (3%) and Board (6%) designated reserve for economic uncertainties, based upon 

Board policy - MET 
 
 

2023-24 General Fund 
Basic Aid Funded 

 
REVENUES 

• Local Control Funding Formula revenue of $15,023,026 (estimated 4.0% property tax growth 
from previous year) is based upon the Governor’s 2023-24 Proposed Budget LCFF calculator 
with the following assumptions (conservatively, declining enrollment has been included): 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 

 

1328.60* 96.0% 100% 8.13% 10.59% 

• Federal Revenue $306,102 (estimated 12% decrease in Title I-IV, no additional one-time 
funding) 
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• Other State Revenue of $1,687,597 

• Other Local Revenues of $6,879,149 
➢ Parcel Taxes approved for $3,847,799 
➢ SPARK funding projection of $1,250,987 (subject to change) 
➢ SELPA funding projection of $937,124 
➢ Leases/Rentals/Interest anticipated funding of $843,239 

 

EXPENDITURES 
Salaries & Benefits: $20,232,914  

• Projected salaries (step and column) based upon staffing and placement/hiring as of January 
30, 2023 from the 2022-23 fiscal year  

➢ 2023-2024 0.0% salary schedule 
➢ 2023-2024      6.5 FTE reduction in staffing 

• Health and Welfare benefit cap of $11,250, based upon settled agreement with LCMEA and 
CSEA 

• STRS rate increased to 19.1% based upon STRS adopted rate  

• STRS On-Behalf Rate is 8.58%, although this expense has no net impact as it is paid directly 
by the State 

• PERS rate increased to 27.0% based upon PERS adopted rate  

• Workers’ Compensation rate increased to 2.04% based upon Marin Schools Insurance 
Authority (MSIA) approved rates 

• OASDI/Social Security (6.2%), Medicare (1.45%), and Unemployment Insurance (0.5%; 
anticipated to be lowered to .2%) are based upon current rates 

 

Non-Salary accounts: $4,510,072 

• Increase in 4000 and 5000 object categories, which accounted for carry-over and/or one-time 
unspent funds from previous fiscal year, future expenditures account for curriculum adoptions, 
as well as ongoing cost increases such as utilities, insurance, special education contracted 
services and NPS fees, audit fees, network and technology contracts, site discretionary 
spending, special education excess costs (MCOE), and special education transportation 
(MPTA) 
 

RESERVES  
• State (3%) and Board (6%) designated reserve for economic uncertainties, based upon 

Board policy - MET 
 
 

2024-25 General Fund 
Basic Aid Funded 

 
REVENUES 

• Local Control Funding Formula revenue of $15,510,136 (estimated 4.0% property tax growth 
from previous year) is based upon the Governor’s 2023-24 Proposed Budget LCFF calculator 
with the following assumptions (conservatively, declining enrollment has been included): 
 

 

ADA ADA % LCFF Funding COLA Unduplicated % 
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1232.81* 96.0% 100% 3.54% 9.72% 

• Federal Revenue $297,175 (estimated 12% decrease Title I-IV, no additional one-time 
funding) 

• Other State Revenue of $1,689,492 

• Other Local Revenues of $7,078,424 
➢ Parcel Taxes approved for $4,040,188  
➢ SPARK funding commitment projection of $1,250,987 (subject to change) 
➢ SELPA funding projection of $937,123 
➢ Leases/Rentals/Interest anticipated funding of $850,125 

 

EXPENDITURES 
Salaries & Benefits: $19,885,217 

• Projected salaries (step and column) based upon staffing and placement/hiring as of January 
30, 2023 from the 2022-23 fiscal year  

➢ 2024-2025      0.00% salary schedule increase 

• Health and Welfare $11,250 cap based upon settled agreement with LCMEA and CSEA 

• STRS rate increased to 19.1% based upon STRS adopted rate  

• STRS On-Behalf Rate is 8.58%, although this expense has no net impact as it is paid directly 
by the State 

• PERS rate increased to 28.1% based upon PERS adopted rate  

• Workers’ Compensation rate increased to 2.04% based upon Marin Schools Insurance 
Authority (MSIA) approved rates 

• OASDI/Social Security (6.2%), Medicare (1.45%), and Unemployment Insurance (0.5%; 
anticipated to be lowered to .2%) are based upon current rates 

 

Non-Salary accounts $4,193,443 

• Decreases in 4000 and 5000 object categories, which accounted for decrease carry-over 
and/or one-time funds, unspent funds from previous fiscal year being spent, future 
expenditures account for curriculum adoptions, as well as ongoing cost increases such as 
utilities, insurance, special education contracted services and NPS fees, audit fees, network 
and technology contracts, site discretionary spending, special education excess costs 
(MCOE), and special education transportation (MPTA) 
 

RESERVES  
• State (3%) and Board (6%) designated reserve for economic uncertainties, based upon 

Board policy - MET 
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������	j���������̂	j��������	s� $̀##�̀$�$ #a## #a## #a## #a## #a## #a#bŷ	j��������	g�
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	����	p����	�m	���	�ĵ �̀$luB:/.	--	?	U,C><.1(+.<	W*/	v1=F*I1(+.	'(=:/:.0*+	@*<.<wY��	��	�Z���\��	������
��	���Z	���[����	
Y�	�����	�����
�����	�����\	]p��̂	Z�\	�����	���
�	�������
��	��
Y	
Y�	������
���	��	����
���
�	
Y�	�Z���\��X�	�������	�����\	���	_�����
�	���	
Y�	�����	��\	������̀	aY���	����
�����	���
�	���	_�	��
�����b��	��	x���Z��x	��	x�_���Z����	Z���x	������
���	���
�̀o��Z��	������
���	���
�	�������	�
�Z�	���Y	��	��\	���	����Z���
��	������	���[�	��	���
���	��[������	��\	��
Y���b��	_\	��[������	_���������\̀	o��Z��	������
���	���
�	���	��
	������_��	��	�����
	���
�	
�	�������	������Z��	_�
	���	������_��	��	�������
	���
�̀	�
�
�	������Z�Z�\	Y�[�	��Z����	���
���
����̀	wY���	�������	��	�
�
�	������Z	����������	��d�����	
Y�
	
Y�	p��	�Y����	��	�Z���\��X�	���Z��	������
������
�	
�	��	�����
���
��	��������	��
Y��	
Y��	
�	
Y�	���
���
��	������Z	��	�Y��Y	
Y�	�Z���\��	���y���	
Y�	p��	Z�\	����
��\	���	��
��
Y���	���
�	��	p���	�	���	���������	��	
Y�	�������
	���
	����̀�_���Z��	��	Z���	������
���	���
�	���	
Y���	���
�	�����
���	���Z	��
����	
�y��	_\	��	p��	
�	���������	�Z���\���	
�	
��Z���
�	
Y����Z���\Z��
	�������	
Y��	
Y�\	���Z���\	�����	Y�[�̀	�_���Z��	��	Z���	������
���	���
�	�������	��
���Z��
	�����
�[��	���Y	��	�	z�����{����Y�y�	��	��[������	���y����	����
��
��	
�	�����
	
��Z���
���̀	�_���Z��	��	Z���	������
���	���
�	Z�\	��
	_�	�Y�����	
�	�������������Z�	��	��
Y��	�����
	���
�	��	�������
	���
�̀	wY���	��	p��	����	�_���Z��	��	Z���	������
���	���
�	��	_�Y���	��	����
����	��	���������Z����
��
�[�	����
����	��������	��	
Y�	�������
	���
	�����	
Y�	p��	Z��
	����
��\	���	��
��	
Y���	���
�	��	p���	t	���	�c�������	���Z	
Y�	����̀Ue	|*/1:F	'(=:/:.0*+	@*<.<	R*=.0*+:FS��
��	��\	���Z��	������
���	���
�	����	��	_�Y���	��	�Z���\���	��	���
���
��	�
�
�	��	�������	������Z�	
Y�
����	�Y�����	
�	��	�����
���
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���
��! 'c%' c(c ('c_&" c"# #%'_d% c## �d'_c"#_	b��!!�����$b����������
�� 'c'& e c'� '##_e& c "%� e�"_&e % &&& (�#_'&�_	f�
��	��a�����
!	��	������	����	g������hi���	
��	a�!
	�����	��
j	����	
#k c %#" (('_e" % d�% '#�_e" ' &�d "'#_e"�_	����i�gi�	��������(_	l������	�����_	�
�m���n�
���	�������a��
! 'cd& &_&& &_&& &_&&m_	��!��̀�	���	�����a��	b����
���
��! 'c%' c(c ('c_&" c"# #%'_d% c## �d'_c"�_	b��!!�����$b����������
�� 'c'& e c'� '##_e& c "%� e�"_&e % &&& (�#_'&h��
��	�
j��	��!��̀�	���o��
���!	��	����a�!	�	���	�	���	!�m!�p���
q���!	(	���	#r	������
	q���	�	����a�	�	�	�!	�s
���
��k#_	�������	��!��̀�	����	�	t������
��	u�
��q	h����	(ck�_	�
�m���n�
���	�������a��
! 'cd& &_&& &_&&m_	��!��̀�	���	�����a��	b����
���
��! 'c%' &_&&�_	b��!!�����$b����������
�� 'c'& &_&&�_	f�
��	�̀ ����m��	��!��̀�!	h��a	����!	�(�	
j��	�#�k c d(( (('_e" % ##d '#�_e" % c## "'#_e"�_	���b��f�ut�����!�	���̀���	m����	��	��	�	!�����
�	�

��ja��
 	
j�	�!!�a�
���!	�!��	
�	��
��a���	
j�	���o��
���!	���	
j�	���!
	���!�����	!�m!�p���
	��!���	q���!_	���
j�� 	����!�	�������	��	�s�����
���	���	��q	!���������
	�s�����
���	��o�!
a��
!���o��
��	��	����!	g(� 	g#� 	���	g(&_	���	����
�����	�����a�
��� 	����!�	�����	
�	
j�	g����
	�!!�a�
���!	!��
���	��	
j�����	���������	�����
���	���
����	b!��	l����_��	#&#��#&#"	
j�	
�!
���
	����	m�	��������	!
������	m	q	�����s�a�
��q	e_d�f�	��	�����	
�	�����	����
�����	��a���!�
���	
�	i���
	!
���	���	
�a�v�	!���	
j�
	
j�	
�!
���
	�!	��!����q	!��̀��
_	u
j��	��o�!
a��
!	������	
�	����
�a�	�������	
j�
	�!	�����	���q	��	����q�̀��	�a���
!	m���������
��	
j�������	
j�	�!!����
��	�s�����
���!	���	������!��	
�	������

j�	����	m������!_

Page 83 of 152



����������	
��
	��	�����
�������	���������	�����
���	���
����	�	����	�������	���� 	���!���	" ����	� ����
���	#$#%$#&#�	'�(#	��

)*))+),	-./012	314.567895:;<=5+>054.	?92.59 @.1.59A	B=12 )C	DE,DF	*******?9561	>0=14G ?=A46G.95	H50I./4601; B057	?JH3K.;456/4.2 LM)NN,OKPQR)*))+),SL.;/56<4601 TUI./4>02.; H50I./4.2	J.95V049A;RB057	*C3SRWS X>Y91Z.R>0A;[	>+W\WSRPS )*),+)QH50I./4601R>S X>Y91Z.R>0A;[	]+>\>SRLS )*)Q+)EH50I./4601R]S�̂�
��	���_��
���!	���	!�̀!�a���
	b���!	(	���	#	��	����c�!	�	���	�d������
	b���	�	����c�	�	�	�!	�e
���
��f�g	����hi��	�h
	jkl��	��h�h��hm	�ji����(g	n���$��o����	n�c�
	������! %&(&�%&'' &g&& &g&&p &g&&p#g	�������	��o����! %(&&�%#'' ��& �'qgr& ŝg�qpf �&r (&#g&& #̂g'#pf #'s (sqg&&�g	j
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���]BJ/̂_J/̀	̀aI	)̂ àÌ JI)5b BJ/̂_J/cad	̀K*1<e*	I<2EG	̀00*-.<-+*�f�g
��
�	������	�T�����	����W	�

�������	Z�
�\	���	��W	��	
V�	������
	������	W���	��	
��	��Y��h���
	������	W����	V��	��
	�V�����	YW	U���	
V��	
��	������
	�����	����
	��
���U���[��
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��	��V��� &]&& &]&&,̂0<E	̀Ì 5rQ48bQ5 5rQ48bQ5 :b:k C*0"�
	��Y��h���
	n���	Z#&#��# \
��
���
	������� "� #s] " "�#"t]t �V��
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LARKSPUR-CORTE MADERA SCHOOL DISTRICT

MULTI-YEAR PROJECTIONS

2022-23 thru 2026-27

2022-23 to 2026-27

2022-23 SECOND INTERIM 2022-23 2022-23 2023-24 2024-25 2025-26 2026-27

As of 12/6/2022 % BUDGET ADOPTION % 2022-23 SECOND INTERIM % 2022-23 SECOND INTERIM % 2022-23 SECOND INTERIM % 2022-23 SECOND INTERIM % 2022-23 SECOND INTERIM

 Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined Change Unrestricted Restricted Combined

Description

A.  REVENUES & OTHER FINANCING SOURCES

1. LCFF Entitlement Sources BASIC AID FUNDED BASIC AID FUNDED BASIC AID BASIC AID BASIC AID BASIC AID

    a. State Aid (including PY categorical programs) 1483.37 ADA FUNDING 1,025,408           1,025,408             1423.41 ADA FUNDING 1,025,408           1,025,408           1335.45 ADA FUNDING 1,025,408              1,025,408            1246.52 ADA FUNDING 1,025,408         1,025,408          1219.41 ADA FUNDING 1,025,408         1,025,408            1219.41 ADA FUNDING 1,025,408           1,025,408           

    b. EPA 1299.99 ADA 259,998              259,998                1215.54 ADA 297,304              297,304              1215.54 ADA 259,824                 259,824               1215.54 ADA 258,990            258,990             1215.54 ADA 242,726            242,726               1215.54 ADA 242,726              242,726              

    c. Property Taxes tax @ 3.82% 13,028,163         13,028,163           tax @ 5.28% 13,226,787         13,226,787         tax @ 4.0% 13,737,794            13,737,794          tax @ 4.0% 14,269,761        14,269,761        tax @ 4.0% 14,823,008       14,823,008          tax @ 4.0% 15,398,383         15,398,383         

    d. Total LCFF Entitlement Sources x 14,313,569         14,313,569.00      x 14,549,499         14,549,499         x 15,023,026            15,023,026           x 15,510,136        15,510,136        x 16,047,119       16,047,119          x 16,622,494         16,622,494         

2.  Federal Revenues  320,396               320,396                330,396             330,396              306,102            306,102               297,175           297,175             288,120            288,120               279,942             279,942              

3.  Other State Revenues  279,171              1,336,922            1,616,093             x 304,511              2,615,677          2,920,188           x 269,931                 1,417,666         1,687,597            x 270,800            1,418,692        1,689,492          x 255,360            1,451,243         1,706,603            x 256,950              1,424,360          1,681,310           

    a.  STRS On-Behalf -                   -                       -                 -                     -                -                       -               -                     -                -                       -                 -                     

4.  Other Local Revenues x 804,304              4,575,669            5,379,973             x 836,439              4,601,693          5,438,132           x 843,239                 4,784,922         5,628,161            Parcel Tax Due to Expire 6/30/32 850,125            4,977,312        5,827,436          x 857,096            5,179,321         6,036,417            x 857,096              5,254,576          6,111,672           

5.  Other Financing Sources (contribution) (3,451,409)          3,451,409            -                       (3,511,147)          3,511,147          -                     (4,400,654)             4,400,654         -                       (4,774,479)        4,774,479        -                     (4,729,403)        4,729,403         -                       (5,074,882)          5,074,882          -                     

6. Foundation  Revenues x -                      1,245,906            1,245,906             x -                     1,250,987          1,250,987           x -                        1,250,987         1,250,987            x -                    1,250,987        1,250,987          x -                   1,250,987         1,250,987            x -                     1,250,000          1,250,000           

TOTAL PROJECTED REVENUE  (A1d thru A6) 11,945,635         10,930,303          22,875,938           12,179,303         12,309,900        24,489,203         11,735,543            12,160,331        23,895,874          11,856,582        12,718,645       24,575,228        12,430,172       12,899,074       25,329,246          12,661,658         13,283,759        25,945,417         

B.  EXPENDITURES AND OTHER FINANCING USES

1.  Certificated Salaries

     a.  Base Salaries/Step & Columns Adjustments 4,290,697           5,459,802            9,750,499             3,784,356           5,419,834          9,204,190           3,519,318              5,537,130         9,056,448            3,784,371         5,541,167        9,325,538          3,614,958         5,608,790         9,223,748            3,692,303           5,720,966          9,413,269           

     b. Step & Column Adjustment (Included in base for current year) -                       RAISE OF 2.25% ADDED -                      -                        -                       -                    -                     -                   -                       -                     -                     

     c. Cost-of-Living Adjustment -                    -                     -                       -                     -                       -                     

     d. Other Adjustments (Stipends, Subs, Extra Duty) 266,750              105,981               372,731                 483,153              412,899             896,052              426,598                 518,703            945,301               439,396            35,000             474,396             452,577            35,700              488,277               466,155              36,414               502,569              

     e. Other Adjustments (Additions/Reductions)  -                      -                       -                       -                     -                    -                     -                        -                        -                    -                     -                   -                        -                     -                     

     f. Total Certificated Salaries (Sum lines B1a-B1b) 4,557,447           5,565,783            10,123,230           4,267,509           5,832,733          10,100,242         REDUCTION OF 6.5 FTE 3,945,916              6,055,833         10,001,749          4,223,767         5,576,167        9,799,934          REDUCTION OF 2 FTE 4,067,535         5,644,490         9,712,025            4,158,458           5,757,380          9,915,837           

2. Classified Salaries    

     a. Base Salaries 1,666,636           1,103,277            2,769,913             RAISE OF 2.25% ADDED 1,686,907           827,852             2,514,759           1,737,514              852,688            2,590,202            1,783,705         878,268           2,661,973          1,837,216         904,616            2,741,832            1,892,333           931,755             2,824,087           

     b. Step Adjustment -                       -                     -                       -                     -                       -                     

     c. Cost-of-Living Adjustment -                      -                       -                    -                     -                   -                       -                  -                     -                   -                       -                    -                     

     b. Other Adjustments (Stipends, Subs, Extra Duty) 341,677              200,314               541,991                397,230              397,007             794,237              388,905                 527,196            916,101               388,905            389,002           777,907             388,905            400,672            789,577               388,905              412,693             801,598              

     c. Other Adjustments (Additions/Reductions)  -                      -                       -                       -                     -                    -                     -                        -                       -                                                 -                    -                     -                   -                       -                     -                     

     d. Total Classified Salaries (Sum lines B2a-B2b) 2,008,313           1,303,591            3,311,904             2,084,137           1,224,859          3,308,996           2,126,419              1,379,884         3,506,303            2,172,610         1,267,271        3,439,881          2,226,121         1,305,289         3,531,410            2,281,238           1,344,447          3,625,685           

3. Employee Benefits 3,432,083           2,790,312            6,222,395             H&W CAP +$250/$100 3,266,300           2,864,322          6,130,622            3,011,152              3,713,710         6,724,862            2,993,947         3,651,455        6,645,402          2,994,842         3,768,528         6,763,370            3,075,256           3,894,752          6,970,007           

    a.  STRS On-Behalf -                   -                       -                 -                 -                     -                    -                -                       -                -               -                     -               -                -                       -                 -                 -                     

4. Books and Supplies 168,963              290,889               459,852                182,415              511,573             693,988              185,463                 672,291            857,754               185,463            412,012           597,475             185,463            406,563            592,026               191,027              415,982             607,009              

5. Services, Other Operating Expenses 1,548,049           1,150,516            2,698,565.60        1,614,507           1,519,171          3,133,678           1,763,325              1,290,430         3,053,756            1,795,764         1,159,696        2,955,459          1,844,120         1,156,515         3,000,634            1,861,078           1,205,675          3,066,753           

6. Capital Outlay -                      -                       -                       -                     22,200               22,200                -                        -                    -                       -                    -                   -                     -                   -                   -                       -                     -                    -                     

7. Other Outgo -                      -                       -                     -                     -                        -                    -                       -                    -                     -                   -                       -                     -                     

8. Direct Support/Indirect Costs (31,251)               31,251                 -                       (42,881)              42,881               -                     (42,881)                  42,881              -                       (42,881)             42,881             -                     (42,881)            3,052                (39,829)                (42,881)              2,505                 (40,376)              

9. Other Financing Uses (Def. Maint./Cafeteria/MCOE Special Ed.) 32,245                470,405               502,650.00           31,344               485,497             516,841              31,344                   567,218            598,562               31,344              609,165           640,509             31,344             614,638            645,982               32,245               663,018             695,263              

10. Net Estimated Adjustments to EFB at close -                      -                       -                     -                     -                        -                       -                    -                     -                   -                       -                     -                     

11. TOTAL PROJECTED EXPENDITURES        (B1-B9) 11,715,849         11,602,746          23,318,595           11,403,331         12,503,236        23,906,567         11,020,739            13,722,247        24,742,985          11,360,014        12,718,646       24,078,658        11,306,544       12,899,075       24,205,618          11,556,420         13,283,759        24,840,178         

C. NET INCREASE (DECREASE) IN FUND BALANCE 229,786              (672,444)              (442,657)              775,972              (193,336)            582,636              714,804                 (1,561,916)        (847,110)               496,569            (0)                     496,570             1,123,627         (0)                     1,123,629            1,105,238           (0)                      1,105,240           

D. FUND BALANCE

1. Est. Beginning Fund Balance (Form 01I, line F1e)*  5,108,194           636,888               5,745,083              7,048,149           2,179,018          9,227,168            7,824,121              1,985,682         9,809,803             8,538,925         423,767           8,962,691           9,035,493         423,766            9,459,260             10,159,121         423,766             10,582,887         

2. Ending Fund Balance (Sum lines C and D1) 22.89% 5,337,981           (35,556)                5,302,426             32.73% 7,824,121           1,985,682          9,809,803           34.51% 8,538,925              423,767            8,962,693            37.52% 9,035,493         423,766           9,459,262          41.97% 10,159,121       423,766            10,582,889          45.35% 11,264,359         423,766             11,688,127         

E AVAILABLE RESERVES

1. General Fund (Unrestricted); Commitments

     a. Revolving Cash 1,000                  1,000                   1,000                 1,000                  1,000                     1,000                   1,000                1,000                 1,000               1,000                   1,000                 1,000                 

     b. Designated for Economic Uncertainties  (6%) 6.00% 1,399,116           1,399,116             6.00% 1,434,394           1,434,394           6.00% 1,484,579              1,484,579            6.00% 1,444,720         1,444,720          6.00% 1,452,337         1,452,337            6.00% 1,490,411           1,490,411           

     c. Restricted: Fund 20 (Retirement) & Fund 14 (Def. Mnt) 0.91% 212,000              212,000                0.89% 212,000              212,000              0.86% 212,000                 212,000               0.88% 212,000            212,000             0.88% 212,000            212,000               0.85% 212,000              212,000              

     d. Special Ed 0.43% 100,000              100,000                0.42% 100,000              100,000              0.40% 100,000                 100,000               0.42% 100,000            100,000             0.41% 100,000            100,000               0.40% 100,000              100,000              

     e. Undesignated/Undistributed Amount 21.55% 5,024,981       (35,556)            4,989,426        31.42% 7,511,121      1,985,682      9,496,803       33.25% 8,225,925         423,767        8,649,693        36.22% 8,722,493     423,766       9,146,262      40.68% 9,846,121     423,766        10,269,889      44.09% 10,951,359    423,766         11,375,127    

 

BUDGET REVISED BASED ON CURRENT REV/EXP.                                               

COLA AT 6.56% Plus LCFF Investment                                 COLA AT 6.56% COLA AT 8.13% COLA AT 3.54% COLA AT 3.31 % COLA AT 3.31 % 
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As of January 18, 2023

SSC School District and Charter School Financial Projection Dartboard
2023-24 Budget

This version of the School Services of California Inc. (SSC) Financial Projection Dartboard is based on the 2023-24
proposal. SSC has updated the cost-of-living adjustment (COLA), Consumer Price Index (CPI), and

ten-year T-bill planning factors per the latest economic forecasts. SSC has also updated the Local Control Funding
Formula (LCFF) factors. SSC relies on various state agencies and outside sources in developing these factors, but we
assume responsibility for them with the understanding that they are general guidelines.

LCFF PLANNING FACTORS
Factor 2022-23 2023-241 2024-25 2025-26 2026-27

Department of Finance Statutory COLA 6.56% 8.13% 3.54% 3.31% 3.23%
Planning COLA 6.56% 8.13% 3.54% 3.31% 3.23%

LCFF GRADE SPAN FACTORS FOR 2023-24
Entitlement Factors per ADA* TK-3 4-6 7-8 9-12

2022-23 Base Grants $9,166 $9,304 $9,580 $11,102
Statutory COLA of 8.13% $745 $756 $779 $903
2023-24 Base Grants $9,911 $10,060 $10,359 $12,005
Grade Span Adjustment Factors 10.4% 2.6%
Grade Span Adjustment Amounts $1,031 $312
2023-24 Adjusted Base Grants2 $10,942 $10,060 $10,359 $12,317
Transitional Kindergarten (TK) Add-On3 $3,042

*Average daily attendance (ADA)

OTHER PLANNING FACTORS
Factors 2022-23 2023-24 2024-25 2025-26 2026-27

California CPI 6.00% 3.44% 2.77% 2.49% 2.74%

California Lottery
Unrestricted per ADA $170 $170 $170 $170 $170
Restricted per ADA $67 $67 $67 $67 $67

Mandate Block Grant (District)
Grades K-8 per ADA $34.94 $37.78 $39.12 $40.41 $41.72
Grades 9-12 per ADA $67.31 $72.78 $75.36 $77.85 $80.36

Mandate Block Grant (Charter)
Grades K-8 per ADA $18.34 $19.83 $20.53 $21.21 $21.90
Grades 9-12 per ADA $50.98 $55.12 $57.07 $58.96 $60.86

Interest Rate for Ten-Year Treasuries 3.78% 3.23% 2.79% 2.70% 2.80%
CalSTRS Employer Rate4 19.10% 19.10% 19.10% 19.10% 19.10%
CalPERS Employer Rate4 25.37% 27.00% 28.10% 28.80% 29.20%
Unemployment Insurance Rate5 0.50% 0.20% 0.20% 0.20% 0.20%
Minimum Wage6 $15.50 $16.00 $16.40 $16.80 $17.20

STATE MINIMUM RESERVE REQUIREMENTS
Reserve Requirement District ADA Range

The greater of 5% or $75,000 0 to 300
The greater of 4% or $75,000 301 to 1,000

3% 1,001 to 30,000
2% 30,001 to 400,000
1% 400,001 and higher

1Applies to Special Education, Child Nutrition, State Preschool, Foster Youth, Mandate Block Grant, Adults in Correctional Facilities Program,
Charter School Facility Grant Program, American Indian Education Centers and theAmerican Indian Early Childhood Education.
2Additional funding is provided for students who are designated as eligible for free or reduced-price meals, foster youth, and English language
learners. A 20% augmentation is provided for each eligible student with an additional 65% for each eligible student beyond the 55% identification
rate threshold.
3Funding is based on TK ADA only and is in addition to the adjusted base grant amount. Further, the funding is adjusted by statutory COLA each
year.
4 subject to
change based on determination by the respective governing boards.
5Unemployment rate in 2022-23 is final based on the 2021-22
the pool and will be calculated in accordance with California Unemployment Insurance Code Section 823(b)(2).
6Minimum wage rates are effective January 1 of the respective year.
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